Communicate in required format

Actions direct to MS Outlook Task
Lists

Iviap retained as a record

Present findings i

Capture comments

Achieve consensus

Capture final decision

Decision Making

Decision Making

Capture all relevant information

Inputs from all people involved

Iviap flexes to accommodate
additions

Review as ateam

Identify any gaps

Ensure sufficient information

Add or modify

Select appropriate layout to aid
interpretation

Use colour, coding, categories

Group pros and cons

Consider options

Consider conseguences

Frioritise options

Decide most appropriate option
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