Effective Delegation

Randall Ponder

1. Decide what to delegate

2. Choose right person (@) g

3. Communicate the task ‘.L.%!.‘;L_'}
4. Give responsibility/authority

5. Check progress

6. Evaluate results

© Copyright WWW.[0DbSUCCESS.org
Access 600 more tips like this one for FREE at www.[obsuccess.org/newsletier.ntm!




