Capture menitor & review
informration

Raview infamation

Take camectivie action, where
necessany

Communicate findngs

Update map

Savermapin MS Prgect fomet, it
appropriate

Communicate in reguired fomat

Acticns drect to M5 Qutiock Task

Implement change process

Raviaw as ateam

Select most appropriate layout
ickentify overall effect

Identify conserpences

Gain cansensus

Add delete, modify as required

ZOOM to 200% to
catch the detalls

Capure all ralevant informraticn

Inputs rom all pecple invaved

. Revewas ateam

Acd, delete, nodify as recuired

__GAEn consensus

Capture all relevant information

Inputs fromall pecple invaived

. Reviewas ateam

Add, delete, modify as recuired

Galn consansus

Capure all rdlevant informmation

_Brainstomideas

Inputs rom all pecple invaved

. lgentify roct causes

_ Revawas ateam

Ak, dsiete, madiy as recuired

Identify possible solutions &

__Gain consensus

Capture all relevant information

. Brainstormiceas
Inputs fromall pecpe invoved

Review as ateam

Add, aglete, modify as recuired

AN cosansus

Access 600 more tips like this one for FREE at www.jobsuccess.org/newsletter.html




Data collection and analysis |~ Benchmarking |~ Affinity diagrams Ouitput tree diagrams Benefit analysis —  Project planning

Trend analysis F Trend analysis F Cause and effect Organisation vision, mission, — Resource management
values statements

Strengths and weaknesses [ Market t +— Project management
Process mapping

|~ Technology

Process mapping Process mapping Measurement systems

L Legistation

Organisation vision, mission,
values statements

ZOOM to 200% to
catch the detalls

Process capability

swoT

Objective setting

© Copyright WWW.|O0bsuccess.orq
Access 600 more tips like this one for FREE at www.jobsuccess.org/newsletter.html




